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1. This «erteiag argue mts established and the membere named in the mm- 
rm&m dated IS October 19$1 ffrna the Career service CcnmiUee. The ff Viewing 
mesbere were deadgRistsdj 

OFC 

mo 

offiw off Ceaaani cat ! on# 

Offffiee off personnel 
Offffiee off aeneral counsel 

OCX 

Kwsstiva Secretary, 

Career Sonde* Ceamdtte* 

la that asaerandtas tfce working CUtmp i ma given the foiling probles* 

ffe r eaoB K ie a d to the Cmrsar Service Committee the scape off and 
degree to et&eb » Career Benefit** are neeeeeaxy and desirabloj in 
eh*t manner these can be applied to develop an esprit 4® corpaj 
haw* la particular, tangible or intangible ecmpeneation may be made 
in eesmetion with asslpmem&e to hardship or **»*w»»i 1 rrwirrswii 

poetei heir to administer and to determine the application off hasard- 
ooe dety peyj whether boc maea and meritorious promotions can &r 
should he «s«d ae reward tor aat* tending or ae eompessa- 

timi far aehievi mg and aaintalrdng certain ekillsj whether a special 
retirees®! system ia needed and iff present disability and death sea- 
penamMonn are adequate! to recsomand a legislative program to effect 
the above. 

The first meeting was held on IS hetcfcer l$Si# and subsequ e nt meetings were held 
at weekly intervals until the last meeting en 21 February 1952. A total off IS 
meetings were told. 


2* On the attached Tab I hae been compiled a summary off the action taken 
by the working croup at each off 'Mae meetings. Ife* various raooraoeivat! one mod 
ether actions evidenced by d o c u men ts are referred to by tabs and a sepy off each 
seek dwreneot hm been attached. It is believed that t Ids mmmrnf will provide 
an accessible index off the activities of the Wovking oncup. 

lOB NOH. .. _ BOX NOZIlFLB Nd._Il.UOC. NQj34.NO CHANCE 

IN CLASS/ mCl-i&QI /CLASS JC&ANGED TO) IS .0 GTpJET. IOSTJ52. 

NEXT REF DAT E./O.BEV ft TPE DOC.. 3dL. 

NO. PGSl7_CREATION DATEILorG COMP32*OV'l3Z-OBO CLASS^S- 
BEV CLASSiUREV COORD AUTHt HE 70-3 

MET 
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% Xhs agenda adopted fey Wb P«fclB£ t mop at it# scooikI nesting s«d 
awfoss<psi*ily approved by tho £sr*sr Service cnsedLits# was the isbject of 
coiwidsrafele dtMMsten and work fey too swwiwrw of the forking Grow?* A 
great deal of tins and work m devoted to a watoer of lt«M on toe as»»da 
#hieh quit* clearly wo-.ld require legislative notion to attaiaRsnt 

of the benefits dot trod, However, the walking progr** t*» &***£ **s con- 
siderably revised fey the asBorandsai fets the career "ervi©# -*o«Bittwo# dated 
10 January X9§3t* auhsdttod to toe Working Group at its 12th Hooting. Is that 
Mnorandva the Career 3*rvi** Gaeeditee directed particular attention of the 
Working Group to the throe particular itoa# on tho original agenda which 
could be secured without legislative action* 


k* It is the fir» belief of the Walking Clret*^ that in order to indace 
enployee# of ~IA to bacons a part &£ the career Developnent rrogr«s and to 
stttoit to Its disciplines tbs' Agency west provide specific sad tangible bene- 
fit* to to* careerist* These tangible bensfito will be earned *y tbs employe* 
rtum to qualifies for and enters the Career towsl^aaeat frogran, and will to 
enjoyed fci» as long as to is a partieipsttt in toe pxogsm ami tofewitoto 
its discipline#* Itof Should m% to available to these shpleyoes who refuse 
or are usable to neet the parosrw** standards. It is ear belief tost the 
altiaabs attaitoent of the reessrasaded pregraa of career benefits Is necessary 
and desirable to develop an esprit de corps end to soour* outs tand i ng ly <paH- 
fisd individnsls who will eonsltor cervie* with CIA as a carter. %eh a tody 
of people with an adequate esprit da corps Is a prerequisite to the success- 
ful aoc^llatoent of the assigned adseion of CIA* 


a. In addition to toe career bensfito of a tangible nator# 
to which this HcridL»s Group ba# addressed itoslf, *» reeognl» 
and wish to state her* that equally Invariant are to# Intangible 
benefit# accwdng to career eeplqrsee fey virtu* of a soundly 
administrative career gMAagaaeat pregree# Therefore, all aspects: 
of toe carter service progrsn, Including training, selection 
erltoorla, rotation, etc*, asst b# geared toward developing well 
rounded Individuals who can advance Into toe senior positions 
within the Agency* 


b. Tho necessity for a career benefits prognsa for cia is 
dependent to a large degree on too peculiar nature of toe nisei on 
of this Agency and the resulting stringent requlreaoots denanded 
of Ito employees* ns need not toll on the security aspects 
which force a role of awaysity, which unler iwnuO. etrmasetanec# 
is repugnant to professional people • Further, the physical and 
nentsl stresses required particularly in the field of active 
operations are such that a c o g pena ating factor is essential. The 
ofSfMMssatins factor in our opinion Should be the career benefit© 
prograa m wwonsend #d fey this WsriAag (ir*np» 


Approved 



8A00020001 0038-9 



8-O357TOS0O2OOO1 0038-9 

CONFIDENTIAL 


§* She program of addition*! career benefits deem e d desirable by this 
GroHP 1* ewssuwlsed below* ihase benefits wra euaa&rieed in X«b y of the 
PttNprw* import submitted by the reer Service Remittee to the DCI .in 
■fantasy, 1952* fhe first grouping Oonelsta of these items which do r»t re* 
^pire legislation* the s-oocd grouping ere those itees which would require 
legislation. 

croup 1 

e* Additional pay for various types of haeardou# duty. 

fe* A eoritori^e award system providing for recognition of 
disMnguSJtiad service to the Agency by medal, certificate, 
monetary, or a combination of ell three* 

e* M &U overseas poet classification system providing besae<* 
fits responsive to wnbealthful conditio®** 

4. Better group health insurance. 

Group TZ 

e* Implications of the prinedploe of the United States Em- 
ployees* C-B'p«jaation Act to dependents of employee# 
engaged in hasaardbus duties who are themselves exposed 
to Hatand. 

f* Peeth gratuity of sin months* bee* pay to dependents of 
CIA employees whose death occurs in line of duty while 
iHwrving oversea*. 

S* s^ey* withtn-urade raises, and grade promotions for voncheiud 
fbads personae! who arc detained isvtdnntariSy by foreign 
gsvwmnonts* 

h* A ears liberal retirement system* 

1* An appropriate and adequate leave system for all overeeae 
cag&eyeee* 


&• ibe irking Group has made recoamsndatiocs on all items is the pregrasi 
of additional career benefit# which do rot require legislation {Group I above}* 
It is recognised that a considerable amount of work net be applied to the prin- 
ciples reaemiaBttled by this &r vup* However, if the principles are approved, the 
details should be werked out by the appropriate adsltd strati ve or operating 
aetiviU.ee in the .-.ge*wy responsible for the subject setter* It is lecewnonded 
that eantiissing attention be given to ih:ae itees of the program ef career becs- 
fits which wlH require legislation to secure their attaixmemfc* It is strongly 
urged that the recommended € career Benefit# program fee assigned as a principal 
jBieeieo to the Career service Staff* That Staff would be responsible for 
securing advice, guidance, and coordination item all activities of the *g«eey 
which ere appropriately concerned* 
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